
Community Stakeholder Interviews
(Key Questions)

1. How long have you lived/served in this community?  What brought you here?  What has 
been a personal highlight in your current role?

2. What do you most appreciate about our community?  What groups or organizations do 
you think are doing great work?  (Why?)

3. Is there one concern or issue that needs special attention?  (Why?)  In five years, what 
small issue might become a big problem if not addressed soon?

4. What would you change, enhance, or add to this community to make it better?  What 
results would you hope to see from that change?

5. What skills, experiences, or resources from your organization are available for 
community improvement?  How might a faith community partner with you or other 
community agencies? 

 

This tool is utilized within a coaching/consulting relationship.  It is not intended to be a “stand alone” resource 
for analyzing data.


