
Congregational Listening
Potential Interview Questions

1. Think about your entire time with __________ Church.  Remember when you felt most 
energized and motivated about your participation.  Describe the circumstances.  Who was 
involved?  How did you feel?  What was happening?

2. Don’t be “humble” – this is important information:  What are your most valuable contributions 
to __________ Church (e.g. your personality, your perspectives, your skills/gifts, your 
activities)?

3. What are the most important ways __________ Church has contributed to your life?  Who or 
what has made a difference?  How did it affect you?

4. What have been the most important spiritual experiences, lessons in belief, or steps of faith for 
you at __________ Church?  Describe what and how they happened.  What was most helpful?

5. Identify the main characteristics or ways of life that make __________ Church unique.  What is 
most important about __________ Church?

6. Make three wishes for the future of __________ Church.

NOTE: This tool is utilized within a coaching/consulting relationship.  It is not intended to be 
"stand alone" resource for analyzing data.


