
Assessment of Ministry Capacity

Church Name: ______________________________ Date: _____________________________

Church Involvement:  Staff Council Member Ministry Team

         Other 

Please respond to the following statements by circling a number between 1 and 10, with 1 indicating 
strong disagreement and 10 indicating strong agreement.

1 2 3 4 5 6 7 8 9 10
         strongly disagree           strongly agree 

Clarity of Vision

 1. The pastor(s) has clearly articulated and is firmly committed to a vision for our church.

1   2 3 4 5 6 7 8 9 10

 2. The church’s leaders understand and are committed to the church’s vision.

1   2 3 4 5 6 7 8 9 10

 3. There is a written mission statement that reflects this vision.

1   2 3 4 5 6 7 8 9 10

4. The congregation understands and is committed to the church’s vision.

1   2 3 4 5 6 7 8 9 10

 5. Our church’s vision represents an awareness of the assets and needs of our community.

1   2 3 4 5 6 7 8 9 10

Empowered Leadership

 1. Developing and encouraging leaders in ministry is part of a staff member’s job description.

1   2 3 4 5 6 7 8 9 10

 2.   There is a recognized process for identifying and training new ministry leaders.
1   2 3 4 5 6 7 8 9 10

 3.   The growth, success, and spiritual well-being of our leaders are high priorities.

1   2 3 4 5 6 7 8 9 10
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 4. Church leaders have a clear understanding of their roles and responsibilities.

1   2 3 4 5 6 7 8 9 10
Functional Structures

1. Our church’s budget reflects our stated values and ministry priorities.

1   2 3 4 5 6 7 8 9 10

2. We are aware of our community’s needs and committed to meeting them.
1   2 3 4 5 6 7 8 9 10
 

3. Church members willingly lead and participate in the church’s ministries.

1   2 3 4 5 6 7 8 9 10

 4.   Those who serve are well-screened, trained, supported and appreciated for their participation in 
            ministry.

1   2 3 4 5 6 7 8 9 10

 5. Our church has a clear sense of ministry that brings transformation; we have established shared 
objectives/goals and developed tools to help measure progress.

1   2 3 4 5 6 7 8 9 10

Transforming Relationships

 1. God has used our ministries to bring needed change in our lives and in the community.

1   2 3 4 5 6 7 8 9 10

 2. We emphasize the importance of establishing friendships and developing meaningful 
relationships in our ministry areas.

1   2 3 4 5 6 7 8 9 10

 3. We have ministry partnerships with other churches, organizations, and community agencies.

1 2 3 4 5 6 7 8 9 10

Communicating and Celebrating Ministry

 1. The congregation is aware of the joys and challenges of current ministries.

1   2 3 4 5 6 7 8 9 10
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 2. Church staff, leaders, and members regularly pray for those who serve and participate in our 
different ministries.

1   2 3 4 5 6 7 8 9 10

 3. We tell stories and celebrate what God is doing through our ministries in public worship.

1   2 3 4 5 6 7 8 9 10
Comments
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This tool is utilized within a coaching/consulting relationship.  This is not intended to be a “stand 
alone” resource for analyzing data.


